
 
 

Action Plan in response to the PPO Report into the death of  

Leonard Weller on 22/11/2021 at HMP Elmley 

 

Rec 

No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible 

Owner and 

Organisation 

 

Target Date 

1 The Head of Healthcare should 
ensure that the systems and 
processes for managing 
prisoners with multiple long-
term conditions are effective 
and consistently applied. 

Accepted All individuals arriving in the prison are 

screened by nursing staff in Reception and if 

any one of them are identified as having a 

long-term condition, such individual is taken 

through the Long term condition pathway as 

identified in the Local Operating Procedure for 

Management of Long Term Conditions (LTC).  

 

Implementation of the pathway will commence 

in September 2022 due to setting up of 

systems and the new take over by Oxleas.  

 

The existing pathways will continue whereby 

as a safeguard prisoner are seen in reception 

by a GP for acute prescribing and LTC 

monitoring.  

Head of 

Healthcare and 

Deputy Head of 

Healthcare 

September 2022 

2 The Governor and Head of 

Healthcare should ensure that 

staff are aware of the standard 

Accepted An ambulance proforma has been developed 

to supporting nursing staff responding to 

emergency codes.  

Head of 

Healthcare and 

August 2022 



 
 

questions asked by ambulance 

call handlers and that when 

staff use a medical emergency 

code, they provide relevant 

information about the 

prisoner’s condition to the 

communications room without 

delay. 

 

Copies are kept in the emergency bag and 

stocked at all times.  

 

In August 2022 following staff consultation 

period there will be a 2nd responder working 

alongside the emergency response nurse to 

support with information gathering and liaison 

between nurse and ambulance service. 

Deputy Head of 

Healthcare 

 


