
 
 

Action Plan in response to the PPO Report into the death of  

Maxine Lorraine Oliver on 01/05/2021 at HMP Send 
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Owner and 

Organisation 

 

Target 

Date 

1 The Governor and the NHS 

England Health and Justice 

Commissioner should ensure 

that there is a pathway in place 

to address prisoners’ needs 

when they are ready to return to 

prison after hospital discharge 

but the holding prison is unable 

to meet the prisoner’s 

healthcare requirements. 

 

 

Accepted Existing practice is for healthcare and prison staff to 

assess, discuss, arrange a return of a prisoner from 

hospital to an appropriate prison place. Where the 

sending prison is no longer able to meet the health 

needs of the returning prisoner, prison Deputy 

Governors and Heads of Healthcare can bilaterally 

negotiate a return to a different prison. 

 

Where a suitable place cannot be secured the 

escalation process is followed. This entails the prison 

managers escalating to the Women’s Directorate 

operations manager to secure a suitable placement 

promptly. 

 

More generally, this is being considered at the Surrey 

Female Partnership Board and more widely across 

the Women’s Estate with the Prison Group Director’s 

Governor & NHS 

England Health and 

Justice Commissioner 

Complete 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2022/2023 



 
 

(PGD) office. NHS England and the Women’s PGD 

office have agreed that the suitability of this pathway 

will also be considered as part of the Downview Re-

rolling Project Board during 2022 / 2023 whereby 

which the  Complex Discharge Pathway will be 

reviewed / progressed. 

  


