
 
 

Action Plan in response to the PPO Report into the death of  

James Turner on 06/10/2021 at HMP Wayland 
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Organisation 
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1 The Governor should 
ensure that in line with 
Prison Service Instruction 
75/2011 and local 
instructions on roll checks, 
four roll checks are carried 
out each day. 

ACCEPTED A MDT (Multi-Disciplinary Team) meeting has been 

arranged to review roll check procedures at HMP Wayland. 

This meeting will be chaired by the Head of Safer Prisons 

and Head of Security. This meeting will be minuted and any 

arising actions sent to the Governor for review and 

approval. 

 

The team will review current practices and assure they are 

compliant to PSI and local instructions (Local Security 

Strategy LSS). If required these may be amended to ensure 

they can be safely carried out in all circumstances. 

 

Any new actions arising will be communicated to all prison 

staff. 

 

LSS instructions referring to roll checks will be 

communicated to staff on a regular basis. Welfare checks 

will be reviewed at the same time as roll checks and greater 

emphasis will apply to assuring the safety of the prisoner 

during checks rather than just his presence. 
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2 The Governor should 
ensure that staff 
understand the importance 
of calling the correct 
medical emergency code 
promptly. 

ACCEPTED Response codes are regularly advertised and 

communicated to staff via a number of platforms, including 

Quarterly Information Notices, Safety Portal, Quarterly 

establishment emails and daily/weekly/monthly briefings.  

 

These information notices are supported and checked prior 

to issue by the Head of HCC. 

 

Mini prompt cards/notices are issued to staff regularly via 

the Safer Prisons function as a reminder. 

 

New actions will include: 

 

• Information Notices to be issued bi-monthly rather 

than quarterly; 

 

• Increased awareness to be issued via Safer Prisons 

communication strategy ‘Safety Portal’; and 

 

• New bi-monthly notices will include not only 

‘Medical Response Code’, they will also include a 

‘Guidance on when not to perform CPR’ notice and 

issued with NOMS, Royal College of Nursing and 

General Practitioners’ approval; 

 

• Information to staff on ‘Entering Cells in an 

Emergency’ will also be issued; and 

 

• New staff will receive this advice during their 

induction programme with Safer Prisons team. 
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