
 
 

Action Plan in response to the PPO Report into the death of  

John Ferris on 22/03/2019 at HMP Winchester 

 

 

Rec 

No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible 

Owner and 

Organisation 

 

Target 

Date 

1 The Head of Healthcare should 

ensure that healthcare staff receive 

further training on the recognition of 

sepsis.  

Accepted A Training Bulletin, every Friday is emailed to all 

staff for training and development opportunities. 

This training incorporates sepsis and also the 

deteriorating patient. Immediate Life support 

training also incorporates such training as is a 

mandated training course for all registered nurse 

and Health care assistants.   

 

National Primary Care Lead in post to drive 

clinical training.  

 

National NEWS2 awareness projects have been 

completed and Learning Management System 

(LMS) mandatory training is a requirement of all 

clinical staff. Training compliance is currently 

93%.  

 

Head of Healthcare  

 

Complete 



 
 

PROTECT Audit – Tackling Abnormities annually 

and action identified to improve processes.   

2 The Head of Healthcare should 

develop a Standard Operating 

Procedure for identifying and 

managing deteriorating patients, 

including clinical assessments, to 

provide a baseline and/or support 

clinical management, such as the 

NEWS2 tool.  

Accepted National NEWS2 awareness projects have been 

completed and LMS mandatory training is a 

requirement of all clinical staff. Training 

compliance is currently 93%.  

 

Emergency response, escalating deteriorating 

patient, Minor aliments SOP’s adhered to and 

embedded within the service delivery.   

 

PROTECT Audit – Tackling Abnormities, record 

keeping annually and action identified to improve 

processes.   

Head of Healthcare  

 

Complete 

3 The Head of Healthcare should 

ensure that staff:  

• Make full and accurate records 

either contemporaneously or as soon 

as possible after the event; and 

 • Clearly note where records are 

made in retrospect and demonstrate 

that they have referred to previous 

records. 

Accepted Record Keeping module via the Learning 

management System is a mandatory 

requirement and is in line with the registrant 

requirements such as NMC code of conduct. 

 

PROTECT Audit – Record Keeping annually and 

action identified to improve processes.   

 

Reviewing records through supervision.  

Head of Healthcare  

 

Complete  

  


