
 
 

Action Plan in response to the PPO Report into the death of  

Conan Walton on 27/09/2021 Post-Release Death from HMP Winchester 
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1 The Governor of HMP Winchester 
should ensure that concerns 
about a prisoner’s risk of suicide 
and self-harm are shared with 
community probation staff before 
they are released. 
 

Accepted The Offender Manager and Safer Custody Team 
have reviewed the process of sharing risk-based 
information to ensure that it is shared with the 
Community Offender Manager (COM) prior to 
release. A written record of the any risk 
information will be used from October 2022 to 
ensure that all information is documented. 
 
All risk-based information relating to suicide and 
self-harm is discussed at the weekly safety 
intervention meeting (SIM), the monthly safety 
meeting and the monthly inter-departmental risk 
management meeting. All upcoming releases are 
discussed to ensure all risk information is shared 
with all relevant people including the COM. 
 

Head of Safety  
Head of OMU 
services  
Head of OMU 
Delivery 
HMPPS 
 

October 2022 

2 The Local Delivery Unit manager 
of Brighton and Hove probation 
should ensure that offender 
managers clearly record in 
nDelius decisions about sentence 
plan objectives relating to licence 
conditions. 

Accepted The Head of East Sussex Probation Delivery Unit 
(PDU) sent communications to staff in August 
2022 reminding them of the importance of 
recording decisions regarding the sequencing of 
sentence plan objectives that are linked to licence 
conditions. 
 

Head of East Sussex 
PDU 

Completed 
 
 
 
 
 
 
 



 
 

The Senior Probation Officers (SPOs) also 
discussed this communication to staff in team 
meetings, explaining requirements to record 
decision to sequence interventions specified within 
licence conditions. 
 
In order to measure progress, the East Sussex 
PDU Head (or an appropriate delegate) will 
complete a dip sample of 20 licence cases within 
the PDU, to evidence sufficient recording of 
decisions relating to sequencing of interventions 
linked to licence conditions by January 2023. 
 
If there is evidence of on-going gaps in recording, 
Head of East Sussex PDU will consider and 
implement further communications and support to 
improve this practice moving forward. 
 

 
 
 
 
 
 
 
January 2023 

 


