
 
 

 

PPO ACTION PLAN:   
 

PoP/PAP Name Terence PRYOR 
Approved Premises Ashley House IAP SWSC 
Date of Death 03/03/2021 
Date of Action Plan 18/11/2021 

 

Recommendation National 
or Local 

Owner Accepted 
/ Rejected 

Response Target date 
for 

completion  

The Ashley House Management Committee should: 
 remind staff that they need to consider a 

resident’s current risk factors when assessing 
his risk to himself and should not rely solely 
on what he says, how he presents or on his 
behaviour in the past 

 ensure that staff receive refresher training in 
risk assessment and management. 

Local APM / 
APAM 

Accepted Ashley House have received refresher training relating to the SEEDS model 
for Supervision and Keywork with residents. The Approved Premise 
Manager is completing weekly samples of cases ensuring consistency 
across the team in relation to assessing the risk of harm residents present 
to themselves. This is resulting in learning that is shared with the team. 
Keyworkers at Ashley House are completing pre-arrival risk assessments, 
information from which is shared across the team to ensure previous 
behaviour and risk factors are fully accounted for prior to arrival and feed 
into the risk assessment on arrival. The APM is also commencing of 
meeting with keyworkers looking at current residents’ risk to self level to 
ensure this area of work maintains a high focus. 
The above has been with a view to creating a culture of assessing 
residents on an ongoing basis. 
The APM is in the process of ensuring all staff at Ashley House re-visit 
SaSP/CARE training on an annual basis and make Suicide/self-harm a 
regular feature of supervision and team meetings to develop 
understanding. 

December 
2021 

The National Approved Premises Team should ensure 
that anyone who is not a direct employee but who 
regularly works in an AP and has contact with 
residents, should be made aware of what they should 
do if they discover a resident has self-harmed, or in 
other circumstances where risk is raised. 

National NAPT Accepted Mandatory information is available to all visitors in AP at the point of 
signing in.  This details such information as security and fire arrangements.  
As part of AP Continuous Improvement NAPT will review this document 
with Health & Safety colleagues to include information for visitors about 
actions required if they discover a resident that has self-harmed and how 
to raise other concerns. 

March 2022 

 


