
 
 

Action Plan in response to the PPO Report into the death of  

Ms Stacey MacDonald on 10/09/2021 following release from HMP Peterborough 
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1 The Director, Head of Healthcare 
and Senior Probation Officer at 
HMP Peterborough should 
review how substance misuse 
information is shared internally, 
and with key partners including 
Community Offender Managers 
and housing providers. 

Accepted HMP Peterborough will conduct a review of the 

information sharing between key stakeholders. The 

review will include the internal Offender 

Management Unit (OMU), external Community 

Offender Managers, the prison reception team and 

Northamptonshire Healthcare Foundation Trust who 

are commissioned to deliver substance misuse 

services. The outcomes will be agreed via an onsite 

forum coordinated by the internal Head of Safety 

and Security. 
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2 The Head of East and West 
Lincolnshire Probation Delivery 
Unit should ensure that staff 
create licence conditions which 
are accurate and relevant for the 
service user. 

Accepted All probation practitioners are advised to utilise the 

Effective Proposal Framework 2 tool to support the 

identification of appropriate licence conditions. 

Going forward Senior Probation Officers (SPO) will 

monitor this during supervision and case audit 

activity with probation practitioners. The Probation 

Delivery Unit (PDU) head will monitor this further in 

management meetings.  

 

In addition a learning point will be shared with all 

staff to better enable the identification of appropriate 

substance misuse treatment providers. This will 
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include information on treatment providers for when 

people on probation are being released outside of 

the Lincolnshire area.  

3 The Head of East and West 
Lincolnshire Probation Delivery 
Unit should ensure that when a 
service user moves to a new 
area, staff make the appropriate 
Integrated Offender Management 
referral. 

Accepted A revised national Integrated Offender Management 

(IOM) Strategy has been launched in Lincolnshire in 

which the cohort covering female offenders will be a 

priority. Strategy documents make explicit reference 

to the transfer of IOM nominals to other areas, and 

there is work ongoing to develop national policy 

guidance to support this process. This learning point 

was raised in the regional IOM Senior Probation 

Officer meeting in August 2022 and will also be 

raised in national forums by the IOM East Midlands 

Lead. 
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