
 
 

Action Plan in response to the PPO Report into the death of  

Mr Phillip Kelly on 17/09/2021 at HMP Garth 
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1 The Governor and Head of 
Healthcare at Frankland should 
ensure that staff: 
 
- open an ACCT if a prisoner 
expresses suicidal thoughts; 
 
- start ACCT monitoring 
procedures when a prisoner has 
significant risk factors, or record 
their reasons for not doing so; and 
 
- consider opening a CSIP when 
prisoners disclose that they are in 
debt or appear fearful of other 
prisoners. 

Accepted A new version of ACCT (version 6) was rolled out 

nationally in July 2021.  As part of the roll out, 

managers received awareness training on the new 

version and how to use ACCT to support prisoners 

at risk of self-harm and suicide. The training 

provides guidance on identifying risks and triggers 

and reviewing an individual’s level of risk.  It also 

provides advice on when to open an ACCT, 

including if a prisoner expresses suicidal thoughts 

or has significant risk factors, and what to record if 

the decision is made not to open an ACCT. 

 

Additionally, all managers at HMP Frankland have 

undergone further training on ACCT processes 

and quality assurance checks have been put in 

place. The safety team has also produced a ‘Know 

Your Prisoner’ one page quick guide for staff that 

highlights potential triggers and risk factors for 

prisoners who are considered vulnerable.  

Staff have been advised through internal 

publications, weekly newsletters and PowerPoint 
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presentations that they should consider using 

CSIP to support a prisoner where they have 

disclosed that they are in debt or appear fearful of 

other prisoners.  The safety team has also recently 

delivered a CSIP awareness course to relevant 

managers who will cascade the relevant 

information to their respective teams.  

 

Additionally, staff have been advised that 

information from the security department can also 

instigate a CSIP referral, where appropriate.  The 

security department is aware of this process to 

ensure that communication between departments 

is clear and consistent.  

2 The Governor of Garth should 
remind staff that, subject to a risk 
assessment, staff enter cells as 
quickly as possible if there is 
reason to consider that a prisoner 
may be at risk. 

Accepted In February 2022 a Governor’s Order was 

published providing clear instructions on entering 

cells.  It reminded staff that they should conduct a 

dynamic risk assessment without delay at the 

prisoner’s door, taking into account any known 

factors and the category of prisoners at the 

establishment.  
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