
 

 
 

 

 

Action Plan in response to the PPO Report into the death of  

Mr Michael Davie on 3/1/2022 at HMP Ashfield 

 

Rec 

No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible Owner and 

Organisation 

 

Target Date 

1 The Head of Healthcare should 
ensure referrals to secondary 
services are completed in line 
with NICE guidance. 

Accepted It is accepted that documentation could be 
improved to provide better clarity to this 
decision, however appropriate referrals to 
secondary services were made in line with 
NICE guidance. 
   
It is not unusual for patients to have impaired 
cognitive function when in a hospital setting, 
particularly due to physical inactivity and 
infection in this case.  
   
The team will consider TVN referral as per 

BNSSG guidelines "wounds that have been 

present for more than 6 weeks, failing to heal, 

deteriorating or complex". 

Head of Clinical 

Services,  

Hanham Secure Health 

September 

2022 

2 The Head of Healthcare should:  
 

• create a Standard Operating 
Procedure for tissue viability;  
 

Accepted Work is being developed to create booklet on 
local formulary and a flow chart for guidance 
on wound care. 
 

Head of Clinical 

Services,  

Hanham Secure Health 

December 2022 



 

 
 

 

 

• ensure patients with tissue 
viability needs have a formal 
individualised care plan; and  
 

• provide staff with refresher 
training on wound 
management. 

Current wound care template is not user 
friendly. This is to be revised to include care 
plan completion as part of this work. 
  
Development of flow chart, training for staff 
and implementation of the flowchart to be 
completed within 3 months. An audit to follow 
at 6 months to monitor compliance with the 
local flowchart, formulary and individualised 
patient care plans. 

3 The Head of Healthcare should 
confirm that an audit of 
prisoners with long-term 
conditions has been carried out 
and that all prisoners with long-
term conditions now have care 
plans in place. 

Accepted Long term conditions audit is already on our 
annual audit plan and audited regularly. 
 
The most recent audit undertaken was in 

January 2023, there was 100% compliance 

rate for all care plans for Long term 

conditions, except for COPD, where the 

compliance rate was less at 60%, this was 

solely due to the patients not accepting the 

offer of a print out of the care plan. 

Head of Clinical 

Services,  

Hanham Secure Health 

Complete 

4 The Director should ensure that 

vehicles used to transport 

prisoners meet their mobility 

needs. 

Accepted The Director will ensure there is a vehicle 

suitable to meet prisoners mobility needs. 

Director May 2022 

 


