
 
 

Action Plan in response to the PPO Report into the death of  

Mr Martin Mousah 27/03/2022 HMP Leyhill 

 

Rec 

No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible 

Owner and 

Organisation 

 

Target Date 

1 The Governor and Head of 
Healthcare at HMP Bristol should 
ensure that all staff undertaking risk 
assessments for prisoners taken to 
hospital understand the legal 
position on the use of restraints and 
that assessments fully take into 
account the health of a prisoner and 
are based on the actual risk the 
prisoner presents at the time. 

Accepted The Head of Healthcare will ensure that all staff are 

aware of their roles and responsibilities for patients 

attending outside hospital.  

To achieve this the Head of Healthcare will: 

- ensure that all healthcare staff read and understand 

the recently published guidance Prevention of Escape – 

External Escorts 

- all registered healthcare staff are aware of how to 

input to the escort risk assessments including clinical 

justification for the answers provided  

- any new employees receive adequate training and 

support to complete 'HMPPS' documentation, that 

healthcare staff would not usually be familiar with in 

clinical settings other than the prison estate 

Head of 

Healthcare & 

Head of 

Security 

30 November 

2022 



 
 

- publish a quick reference guide for registered 

healthcare staff to refer to when completing the escort 

risk assessment 

- share the recommendations and findings from the 

PPO report will be with the healthcare team for 

learning.  

 

Head of Security at HMP Bristol will ensure that all staff 

undertaking risk assessments for prisoners taken to 

hospital understand the legal position on the use of 

restraints and that assessments fully take into account 

the health of a prisoner and are based on the actual risk 

the prisoner presents at the time.   

 

In order to achieve this, we will: 

 

• Ensure that all staff read and understand their 

roles/responsibilities in the Prevention of Escape 

– External Escorts Policy. 

• Ensure all Custodial Manager’s and Governors 

involved in Risk assessment process, read and 

understand the Prevention of Escape – External 

Escorts Policy.  Highlighting 4.156 

“Serious/Terminal Illness” when assessing the 

need for restraints. 

• Ensure that all Bedwatch staff are aware of their 

responsibilities to communicate any “Sudden 

deterioration or improvement of health requiring 



 
 

a review of restraints”.  A new risk assessment 

should be completed in this instance. 

• Ensure that the daily Management Check 
includes “looking at the prisoners medical 
conditions and whether restraints are 
appropriate”. -Management Check to be updated 
to include this 

2 The Governor at HMP Leyhill should 
ensure that, in accordance with PSI 
64/2011, a manager holds a hot 
debrief promptly after a death in 
custody and that all those involved 
in the incident, including healthcare 
staff, are invited to attend. 

Accepted Guidance circulated to remind senior managers 

overseeing death in custody incidents of the PSI 

requirements to hold a hot debrief before staff involved 

leave/finish duty. This will be completed via email 

reminder and a face to face briefing with senior 

stakeholders.  

 

Review of active death in custody contingency plans to 

ensure that the hot debrief process is given sufficient 

importance within RAG rating systems. 
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