
 
 

Action Plan in response to the PPO Report into the death of  

Mr Robert Ewing on 4 November 2022 at HMP Long Lartin 
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1 The Governor should implement 
a process for checking on 
prisoner welfare around the time 
of unlock, in line with PSI 
75/2011: Residential Services. 

Accepted Notice to Staff (NTS) was published to the 

staffing group in July 2023 reminding them 

and detailing actions required when 

conducting roll checks and unlocks, including 

the need for staff to assure themselves of 

the well-being of prisoners during or shortly 

after unlock periods and roll checks.  

 

In addition to the NTS a follow up email was 

also sent to all staff informing them of the 

PPO’s findings and reminding them that, 

when conducting roll checks and unlocks, 

they must be satisfied that the prisoner is 

safe and well, for example by obtaining a 

response during the unlock process, and that 

if a prisoner is expected to leave their cell for 

an activity shortly after being unlocked and 
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does not do so, there must be a check on 

that prisoner.  

 


