Action Plan in response to the PPO Report into the death of

Mr Peter Orme 22/02/2023 HMP Bullingdon

Rec Recommendation Accepted Response
/ Not Action Taken / Planned

accepted

Responsible Owner
and Organisation

Target Date

1 The Head of Healthcare should:

e Create a clear clinical
escalation process (outside of
emergency response process)
for healthcare staff to
consistently follow.

e Ensure that when patients have
an accepted baseline for clinical
observations or use an
alternative scale with in the
NEWS?2, this is formally recorded
and specific clinical instructions
given within a care plan as a
directive for healthcare staff to
follow.

Accepted

Escalation flow chart completed. This
forms part of emergency response LOP
but ensures staff are aware of when to
escalate outside of a code (emergency
response) This has been circulated to all
staff.

All staff complete complex care plans on
men within the inpatients unit this includes
any deviation to the standard NEWS2
recording and agreed baselines. The care
plan also includes what is considered
acceptable levels and when to escalate
for each patient.

Clinical Leads

Clinical Leads

Completed 31
April 2023

April 315t 2023




