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Action Plan in response to the PPO Report into the death of  

Mr Michael Tucker on 22 March 2023 at HMP Wayland 
  

 
Rec 
No 

 
Recommendation 

 
Accepted 
/ Not 
accepted 

 
Response 
Action Taken / Planned 

 
Responsible Owner 
and Organisation 

 
Target Date 

1 The Governor and Head of 
Healthcare should ensure that 
staff hold an urgent ACCT case 
review whenever information is 
received that a prisoner’s risk 
might have increased, in line with 
the requirements of PSI 64/2011. 

Accepted A Daily Safety Intervention Meeting (SIM) has been 
established and embedded at HMP Wayland. This is 
a multi-disciplinary team meeting where all prisoners 
who may pose or be at risk of suicide or self-harm 
are discussed. A member of healthcare, or the 
mental health team attend every SIM meeting. 
 
Any new or emerging information received around 
risk is discussed during the SIM and, when 
necessary, an urgent ACCT case review will be 
conducted. 
 
The healthcare team will contact wing managers and 
the duty Orderly Officer whenever information is 
received that a prisoner’s risk might have increased 
due to healthcare issues, such as medication 
reviews, and which require urgent action to allow for 
an ACCT case review to be conducted immediately. 
 
ACCT training provides guidance on the effective 
management of the ACCT process and is delivered 
to all new staff and as refresher training. This 
includes the importance of all staff being aware of 
the requirement to hold an urgent ACCT case review 
whenever information is received that a prisoner’s 

Governing Governor 
HMPPS 
 
Head of Healthcare 
Practice Plus Group 
(PPG) 
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risk might have increased, in line with the 
requirements of PSI 64/2011 
 

2 The Governor should commission 
a disciplinary investigation into 
Officer C’s and Officer A’s actions 
on the evening of 22 March 2023. 
 

Accepted The Governor has commissioned an investigation 
into the issues raised in line with the requirements of 
PSI 06/2010 Conduct and Discipline. 

Governing Governor 
HMPPS 
 

December 
2023 

 


