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Q: Crime are receiving a 30percent rate increase. Is there any update on a civil rates uplift?  
A: Civil rates in immigration and housing were included in the crime announcement. The uplifted controlled work rates in these categories will come into effect on the 22 December 2025. 
See MoJ press release: Multi-million-pound investment in legal aid to boost access to justice for victims - GOV.UK
Q: Is the LAA offering compensation for the additional burden of contingency? Will a specific scheme be setup?
A: We appreciate the constructive way that providers have worked with us following the attack on our systems.
Time spent on communication with the LAA on specific cases is generally claimable for hourly cases.
There is a pre-existing route for making claims for compensation, details of which are on gov.uk. We do not plan to put a separate compensation route specific to this incident in place. We plan to keep this position under review. 









SILAS
Q: How do we access the central digital platform?
A: You can find the login details and guidance for the new platform on the GOV.UK website: Suppliers: How to register your organisation and first administrator on Find a Tender in three easy steps (HTML) - GOV.UK
Look for the guide titled "Suppliers: How to register your organisation and first administrator on Find a Tender in three easy steps."
Q: Do we need to register on the new system now even though we are not tendering for anything at present? Should we register now or wait until there is a tender to bid for?
A: You can register now. However, you might need to update your registration when you go to tender for the first time. It is a good practice to review and update your supplier registration before each new tender you access.
Q: My firm has still not received its activation email and does not have access to CCMS. Our contract manager is looking into this but are other firms in the same situation and is this intentional on the part of the LAA - to delay all firms accessing the system? 
A: If you have not received an account activation email, check your spam or junk folders. The email will have the title ‘Sign in to legal aid services – activate your account’.
If the email is not in one of these folders, contact LAA Online Support.
Additional information: SiLAS: Registration and sign-in – frequently asked questions – Legal Aid Learning
Q: How can firms prepare for the administrative demands of the new process?
A: Refer to guidance: SiLAS: Manage your users – frequently asked questions – Legal Aid Learning
Set up account guidance: SiLAS: Registration and sign-in – frequently asked questions – Legal Aid Learning 
Q: When will pupil barristers be given a non-temporary account number and how long will it take for them to appear on CCMS?
A: The process for applying for a legal aid account number has not changed, please contact our provider records team: ProviderRecords-London@Justice.gov.uk  or customer service team. 
Q: When trying to access the portal i keep receiving an error saying we're having trouble verifying your account, i have not been able to gain access for a few hours. Who should i speak to?
A: In the event that you see an error message when you try to log in and are unable to resolve this, please contact online-support@justice.gov.uk. It will assist our advisers if you are able to take a screenshot of the error message and provide it to us if requested. 
























Remittance advice / statements
Q: Will we start to receive the remittance advice notes via CCMS again rather than relying on them coming in the post?
A: Yes, these are now available through CCMS. 
Q: How do we get remittance statements on CCMS? 
A: You can access ‘Remittance Advice’ via CCMS. Guidance on this is available on the legal aid learning website:
CCMS Provider: Remittance Advice – Legal Aid Learning
CCMS Advocate: Remittance Advice – Legal Aid Learning
Q: We used to be able to print the LAA BACS payment summary on Fridays, showing the payments due on the following Monday. Can we get this information again now?
A: Yes, the information will be available as before.
Q: Notifications for remittances / BACS statements via CCMS appear on my old user account, I have the permissions for these to come through to my new user account, when will this transfer over? How do I correct it?
A: To see old BACS statements, you need to look on the old user in the notifications ‘refine search’ section
Q: Is there an example of how the new weekly statements will look and what will be shown on them?  
A: Examples of the new statements will be shared before the average payment contingency ends in January.
Q: Will previous payment BACS statements be available on CCMS?
A: Yes, to see old BACS statements you need to look in the notifications ‘refine search’ section.
Q: Will we continue to receive the weekly remittance statements? 
A: Yes, you will continue to receive these
CCMS user / roles
Q: Will anything that my colleagues and I submit from 1 December using our new usernames appear as notifications on the main notifications or actions screen when we log in? And for cases linked to old certificates created with our old usernames, will notifications for these still show up under the old usernames, meaning we’ll need to search for them separately?
A: Refer to Re-assigning historic and in-flight case work in CCMS
Unfortunately, where there has been a transfer of provider there is no way for the first firm to change the provider contact on the case via the ‘Amend Provider Details’. However, the first firm may still access notifications using the Office Managers Role.
Q: Whilst I can log into CCMS I don't have access to any of the functions. Any idea why this is please?
A: Please check which role you have been assigned as this will determine the functions available User roles and responsibilities – Legal Aid Learning
Q: If you're having trouble with billing, make sure you've been given the billing role. The new system has separated many functions, so you may need several different roles—for example, one for preparing applications and another for submitting them.
A: The roles in CCMS have not changed. It is important to choose and allocate the relevant roles carefully depending upon whether you are a solicitor / provider, a member of chambers staff, for example a clerk or whether you are a Barrister / Higher Rights Advocate provider. Please see the Legal Aid Learning Website for the role descriptions: SiLAS: Manage your users – frequently asked questions – Legal Aid Learning 
Q: How do we add new users?
A: Refer to: CCMS Provider: Register a user and grant access to CCMS – Legal Aid Learning
Q: I've been told it will take six weeks to transfer someone’s CCMS account. What should we do in the meantime if we can’t submit claims and our backup arrangements run out? I’m referring to a situation where a barrister is moving to a new chambers and the new chambers needs to take over managing their claim submissions.
A: In the interim period whilst the change of Chambers is underway, the Barrister can register for a SILAS User Account to gain access to CCMS.
Q: How can we remove a user who has left the company? I know we can restrict functions, but will there be an option to remove in the future?
A: At present you cannot completely remove or deactivate a user. This functionality will be enabled in a future release of ‘Manage your users’. In the meantime, a user can be prevented from accessing any applications or services by having their permissions removed on the role assignment page of ‘Manage your users.’  
The LAA can delete users. Please contact your contract manager or online-support@justice.gov.uk 
Q: Can barristers, who are independent from chambers, allocate a 3rd party user, such as costs drafters, in the same way as chambers administrators?
A: Yes, a Barrister or higher rights advocate (HRA) with their own user account can delegate access to a 3rd party user. The Barrister or HRA will be responsible for managing the access of their nominated 3rd parties.
Q:Is it possible for someone who isn’t an authorised litigator to be given permission to submit all the outstanding POAs and final claims? Having only authorised litigators do this would take up a lot of their time, which could be better spent on fee-earning work, especially since there’s a large number of claims and POAs to get through.
A: Yes, you can delegate permission to support staff to submit claims to the LAA. Submission of claims and POAs is not a reserved activity, so can be undertaken by an authorised litigator or someone else to whom they have delegated the permission to do so.
Q: I'm using CCMS and I've managed to allocate counsel's fees and view my certificates where I have delegated functions during the outage. However, I can't see any option to claim payments on account or submit bills. Is this feature being rolled out in stages? When will I be able to do this?
A: Ensure you have been granted the correct role to claim costs on CCMS: User roles and responsibilities – Legal Aid Learning
Q: Will we have to complete and send a new organogram and sign a new declaration to our contract manager to register all future new users? 
A: We will continue to require information about the user and a signed declaration that their ID has been checked and a copy retained for audit purposes so that we can continue to assure the validity of user accounts. This is an important step to ensuring the ongoing security of the system. As we move forward, this will be dealt with by a central team rather than a contract manager, but we will ensue that the arrangements are published on our website. 
Q: Can admin staff, costing assistants, or support staff submit new LAA applications on behalf of an authorised litigator if the authorised litigator has already reviewed and signed the printed application to confirm they have checked and approved it? Also, is it really expected that solicitors will need to submit all their own applications or bills themselves?
A: Only those assigned the case management supervisor role can submit applications User roles and responsibilities – Legal Aid Learning
Q: Notifications are not showing on the main CCMS page. When will this be fixed?
A: Please ensure you re-assign your cases. If the problem persists, please contact Online Support

















Secure browser / CCMS documents
Q: Using CCMS can feel clunky and slow, and the new document upload / download system adds a lot of administrative work because it takes longer to do it because you're doing everything twice and sometimes also renaming documents. Are there any plans to add Quality of Life updates to improve user experience when using CCMS?
A: We are introducing a fix for the file sizes. Renaming documents is a security measure.
Q: When downloading documents in the new portal there appears to be no way to save them for future reference.  How do you do this?
A: You can save documents. All documents are downloaded from CCMS to the Secure Browser, but you can then save the documents onto your own system from the Secure Browser. We have produced a step by step guide to this and other top tips on the LAA Learning website:  Top-6-OST-trends.pdf
Q: When we upload documents or invoices to the temporary folder, I don't understand why the folder is only temporary. I've lost some files after just an hour. Also, it's frustrating that we must rename everything and remove symbols like hyphens and brackets. This takes a lot of extra time and is not something we had to do before.
A: The upload and download of documents to CCMS must run through the Secure Browser to ensure the security of the CCMS system is maintained. The naming conventions etc are a secure browser requirement.
Q: I cannot download documents on CCMS 
A: CCMS allows documents to be downloaded to the Secure Browser and saved to your own system from there: Top-6-OST-trends.pdf
Q: I have been trying to find a certificate to download on CCMS. I cannot find the option to download the whole certificate. Is this something that needs to be added? I get a message that I am prevented from downloading and I have all the necessary permissions
A: If you are trying to download a certificate for your old account, contact your firms administrator and request the cross-office role. If it is for a case assigned to you, and you are encountering issues, contact online support.
Q: We cannot print the funding application form for client to sign them even though the client are in front of us, what do we do?  When submitting a new application how can you print for the file?
A: CCMS in Secure Browser Frequently Asked Questions – Legal Aid Learning
Q: Is there any guidance available on how to upload invoices for payments on account? I am finding it difficult to use the temporary folders on the restored version of CCMS
A: CCMS in Secure Browser Frequently Asked Questions – Legal Aid Learning
Q: We were advised that CCMS is down today. If true, why is that? I submitted some final bills yesterday via XML upload, I haven't had the 'document request' to submit the supporting documents.  Pre cyber incident it might have taken 5 - 30mins to come through, is this delay due to the current issues on CCMS or is a delay to be expected? 
A: CCMS was down for a day, during the incident. Providers received communications that CCMS had been reinstated. Document requests tasks were taking longer to come through due to the amount of applications we were receiving through the system. If you did not receive the document request, please raise this though our customer support team.
Q: CCMS is not allowing document uploads from Workspaces as it is renaming documents to .pdf - this then is not an allowable name. If you rename, we then get 4 different error messages. Other professionals are having this issue, are the LAA aware of it?
A: Yes, we are aware of it and it is being investigated
Q: How long should Online Support take to respond? 
A: Please allow 5 working days for Online Support to respond to your email.
Q: Can you turn all email notifications on and allow the users to decide how to manage their notifications in priority order as opposed to withholding some notifications?
A: The return of email notifications is on the digital roadmap and will be reviewed in January 2026
Q: Is this a new system or one that has been repaired?
A: The platform on which CCMS is hosted is new. CCMS has not been replaced or repaired; it is only how CCMS is accessed which has been changed to make the system more secure. 






Guidance for new providers
Q: When CCMS became unavailable, we were a new provider and didn’t have any previous bills to support average income claims. We’re unsure how to get paid for disbursements or claim our fees, and we’ve been waiting weeks to hear from our contract manager. The contingency arrangement doesn’t seem to apply to us, so we’re struggling to generate any income. This situation feels unfair, as we can’t get paid for the work we’re doing under our licensed contract, yet we’re still expected to meet our obligations. We also need money coming in to manage our cashflow.
A: Guidance and training on submitting applications and bills via CCMS can be found at Legal Aid Learning.

Further materials such as the Regulations, Standard Civil Contract, Costs Assessment Guidance and Electronic Handbook are available: 
· Civil legal aid: civil regulations, civil contracts, and guidance - GOV.UK 
· Standard civil contract 2024 - GOV.UK (www.gov.uk)
· Legal aid guidance - GOV.UK

Expectation is for providers to start using CCMS to submit claims where possible. However, the Average Payments for Civil Representation Scheme remains available as contingency and includes an option to agree an escalation claim with your contract manager where there is no average payment fee. Please escalate to your contract manger to discuss options available.
Civil Apply / merits
Q: Will the paper applications that have been mase during the outage be added to the CCMS online system at some stage by the LAA, for example, will we be able to search for those matters in CCMS?
A: Yes, paper applications are currently being entered onto CCMS by caseworkers. We have started with the oldest date and have updated CCMS with roughly 90 percent of the applications. 
Q: Some of the payments on account (POAs) will cover new cases opened during the contingency period. We are now starting to apply for these. Should we use the Civil Apply service for care cases, or should we use the CCMS system? We want to make sure that new certificates are awarded as quickly as possible.
A: Civil Apply can be used to apply for new matters. Please only submit the application through either CCMS or Civil Apply, not both, to prevent duplicate applications. 
Q: For certificates that have been extended during the contingency measures, what information is needed to extend the certificate on CCMS?
A: The LAA will upload decisions to CCMS where the provider made a submission under contingency arrangements for the LAA to make the determination.
Providers will need to submit an amendment via CCMS for any extensions granted under delegated functions. The date of the delegation should be included in the statement of case.
Q: If we've used delegated functions for a case, what do we need to do? How are these cases added to CCMS? Do we have to upload them ourselves?
A: Providers will need to create the application or amendment in CCMS, reporting the date(s) of delegated functions.
Q: What should we do with all our files where delegated functions were used? Should we now apply for funding using Civil Apply or CCMS? If a case started in June and finished in November or December, do we need the actual funding certificate to send in our bill? I have been applying again for substantive certificates for these cases, so I can bill through Civil Apply and CCMS, is this the correct approach?
A: Providers will need to make their application submissions on Civil Apply or CCMS to report their use of delegated functions. If the case has concluded, the provider should provide confirmation of this within their statement of case.
Q: What is the deadline for submitting all the applications for which delegated functions were used until 30 November 2025?
A: There is no deadline. Providers can choose when to make their submissions.
Q: Do we use declaration on instructions?
A: We have issued guidance on clients signatures when funding has been granted under delegated functions: https://www.gov.uk/guidance/legal-aid-agency-cyber-security-incident#civil-applications-signed-declarations-when-using-delegated-function 
Q: Where we have a matter that wasn't on CCMS when the system went down, and we have delegated and then done several subsequent cost increases - do we submit and request as per the cost level we have reached now?
A: The LAA will attach the default costs limitation to emergency representation cases granted under delegated functions. If a provider has delegated for a costs limitation exceeding the default limit they will need to provide justification with the application.
Q: For all the new cases created since the portal stopped working, should we add them to SILAS or CCMS? Is it our responsibility to do this, or will the LAA handle it?
A: Providers will need to submit all new applications on Civil Apply or CCMS unless the LAA made the determination under contingency arrangements.
Q: When we apply under delegated functions, do we start with an emergency certificate and then apply for a substantive one afterwards? Also, should we change the emergency certificate cost limit from the default £2,500 to match the amount we've billed on the case over the past six months?
A: Providers are encouraged to submit the emergency and substantive elements of the application at the same time. The LAA will insert the default emergency limits.
Q: Should we submit our new care case applications using the new SILAS system, or should we use your secure workspace to access CCMS?
A: Applications for SCA proceedings should be submitted on Civil Apply or CCMS.
Q: Last week we prepared an application for legal aid to be sent by email. Can we still email this with a contingency reference during this transition period? 
A: The LAA will stop accepting emailed applications after 12 December. Separate guidance has been circulated setting out the circumstances when an application can be submitted by email after 12 December.
Q: Do I use CCMS or Civil Apply to upload the Delegated Functions certificate applications for care cases?
A: Providers can make SCA applications via Civil Apply or CCMS.
Q: Can we use Civil Apply to submit applications for substantive certificates in the same way as CCMS? The system asks if you want to apply for a substantive certificate and we select yes, but I've read somewhere that Civil Apply is only meant for emergency certificates. Could you clarify this for me?
A: Civil Apply can be used for substantive application where delegated functions have not been used.
Q: Can we continue to use delegated powers if we can't access CCMS for new client applications?
A: Providers can exercise delegated functions in line with the authorisations as outlined in the Table of Delegated Authorities: Table_of_Delegated_Functions_Procedure_Regulations_December_2025_CLEAN._to_be_published_01.12.25.docx
Q: Is it correct if you make a mistake before submitting your application in Apply, you can’t go back and edit it
 A: Civil Apply does not currently contain a feature allowing applications to be edited once completed.
Q: For cases where delegated powers were used during the contingency period, how long will it take to get confirmation that they have been approved?
A: We are unable to specify exactly how long applications will take to be processed due to the high volume of submissions.
Q: Please confirm whether all work completed while CCMS was unavailable must be entered into and uploaded to CCMS. What happens if a provider uses Civil Apply instead of CCMS? Please explain clearly how the two systems, CCMS and Civil Apply, work together.
A: All applications during the system outage will need to be entered onto CCMS. The LAA will upload all applications where the LAA made a determination under contingency arrangements. Applications granted under delegated functions will need to be entered by providers. Cases submitted on Civil Apply are automatically injected into CCMS where they will continue to be managed until conclusion.
Q: What are the timescales for getting all contingency certificates on to CCMS?  We still have quite a few missing and unable to submit POA requests
A: As of 12 December, the LAA had reconciled approximately 90 percent of civil applications on CCMS.






CCMS billing
Q: How long will the draft bills that were on system in May be held on CCMS before deletion?
A: This function has not yet been switched back on in CCMS. This means that bills will not currently be deleted, so the 84-day countdown to delete bills has not yet begun. A date to switch this function has not yet been determined.

Q: This morning, and often in the past, my claim import was rejected with the message: ‘The Case Reference Specified is invalid for the Provider Office Specified.’ However, when I resubmit the claim without changing anything, it is accepted. It seems the LAA system doesn't always recognise that fees have already been allocated, which stops the counsel’s claim from being accepted for no clear reason. This is very frustrating and wastes time, especially when we have so many claims to process.
A: Please see Legal Aid Learning for guidance. If the problem persists, please contact Online Support: Online Support – Legal Aid Learning
Q: Why do the payments notifications / cost allocation / document requests not show as a number beside the outstanding actions / notifications link on the left-hand side of the screen anymore?  
A: Apologies, this is a known issue with CCMS. We are currently working on a fix for this and will confirm once this has been resolved. 
Q: In addition to this, why do the refine search results not remain as a list when one has been dealt with?  This has always been a bug bear with CCMS but is more so now that there is such a backlog to deal with. So much time is spent re-entering the same info every time one notification is dealt with. The list is closing after each notification is dealt with
A: Thank you for your improvement suggestion. Our current priority is to make CCMS available for all users. Improvement requests will be considered once the systems are fully back and the position has been fully recovered.  
Q: Why aren’t our notifications showing? I’ve experienced this at different chambers this is across the board. 
A: Please check the address notifications are assigned to and update to the required address. Please see CCMS provider: actions, notifications and documents – Managing Notifications – Legal Aid Learning for further guidance.
Q: We can't make POAs - should we be able to or is this only available to specific accounts?
A: Please check you have been assigned the appropriate role to submit these: User roles and responsibilities – Legal Aid Learning
Q: When can we commence submission of POAs?
A: Once you have gained access to CCMS, please begin submitting POAs.
Please note the criteria for claiming POA will need to have been met before you can submit these. For instance, 3 months will need to have passed since the certificate was first granted / delegated functions were used before you can submit a POA for profit costs and only 4 of these may be claimed over a rolling 12-month period.
Q: As a civil only contract provider we do not have facility to submit bills or POAs. When will this function be available to us when you say all functions are available?
A: You should be able to submit POA. Please check which role you have been assigned: User roles and responsibilities – Legal Aid Learning
Q: All your correspondence prior to yesterday said that billing would not be immediately available?  Are you saying that we can submit bills?  I'm struggling to submit outcome codes without the system giving me an error code - so I can't do a final bill unless I can get an outcome code submitted
A: Providers have been enrolled on CCMS since the week commencing 1 December and are invited to submit bills. Please check the role you have been assigned is one with the ability to submit outcomes. If the problem persists, please contact Online Support: Online Support – Legal Aid Learning
Q: Has it been agreed that solicitors no longer have to wait for counsel in order for bills to be paid?
A: No, as there is only one point of assessment, we will still require both counsel and solicitor bills to be submitted together for assessment in hourly rate matters. All counsel FAS must be paid before we can make a final determination of the Solicitor Final Bill.
Q: Has the LAA decided whether we can submit Summary Level Bills for exceptional cases, since we've already prepared them in Claim1 format to work out the total? Submitting the bill line by line would mean doing the same work twice.
A: We will accept Summary Level Bill Submission for Voluntary Assessed Bills, or bills where there is a CCMS error and Online Support have granted permission for a Summary Level Bill. The position regarding the requirement of a line-by-line bill for all other bill types has not changed.  
Q: Is the billing bulk upload facility available?
A: Yes, this is available. 
Q: We have bills and POA submitted before the outage that have not been assessed and still awaiting being dealt with. Will they be processed in due course or do we need to resubmit?
A: There is no need to resubmit bills submitted but not processed before the outage. A final decision may not yet have been actioned on bills where a rejection or assessment was deemed necessary by the assessing caseworker. From 8 December 25 caseworkers will make final determination of these bills. They will also resend ‘Documents Requests’ where assessment has been delayed due to providers being unable to upload the documents. 
Q: Do we have two weeks to upload all applications and POA's etc as previously indicated? 
A: The recoupment of contingency payments will not begin until 2 weeks after the final contingency payment is made (19 January and 2 February respectively). There is no time limit on providers uploading work which arose during the outage. Only ¼ per week of the weekly contingency payment will be recouped over the number of weeks that you opted in, so there is no urgency to claim all work during the outage within a couple of weeks. This can be claimed over the course of the recoupment schedule.  
Q: Do we need to allocate counsels fees or do they claim directly? Is there any way to bypass waiting for solicitors to allocate funds to barristers? 
A: The acting firm on a certificate will need to allocate counsel to the case to allow them to bill. Any bill submitted by counsel which has insufficient costs allocated will be rejected as CCMS will not allow payment to be made over the cost allocation. There is no mechanism to pay counsel without costs being allocated by the acting solicitor. 
Q: When will bills that were submitted before May 2025 and are still waiting to be assessed be dealt with? I thought these would be processed while CCMS was unavailable, but some are still outstanding.
A: When internal access was granted to CCMS caseworkers processed all bills which could be paid, and the assessment letters should be available in the closed notifications. From Monday 8 December, caseworkers will process any bills remaining in CCMS. These are bills which have been reduced on assessment or need to be returned for amendment / further information. Caseworkers will also begin resending outstanding Document Requests to allow these bills to enter the work queue.  
Q: For Claim 1 cases that began before the LAA outage, can we still continue with them and allocate the counsel cost limit, or do we need to submit the entries again?
A: Certificates on CCMS do not need to be recreated. Once your new account is linked to your old account you should have access to all active certificates and be able to bill or allocate counsel as normal. 
Q: Can we claim time on billing for the extra time it takes to comply?
A: On hourly rate matters, time can be recorded for work which is necessary for the delivery of service to the client, and the billing of that work. No extra fee can be claimed on fixed fee matters, but this work will count towards calculating whether a bill will escape the fixed fee.
Q: If a case is paid by base payments, unless it exceeds 2 or 3 x base payment, and becomes an escape case, how in reality will any extra payment be received for the extra work on cases caused by CCMS?
A: Regulations prevent extra payments being made on top of the fixed fee. Any extra work can count towards the bill escaping the fixed fee. 
Q: Does the LAA have a bigger taskforce to cope with the larger influx of claims?
A: Over the last 6 months the LAA has completed a recruitment campaign, and these caseworkers are now completing their training. A recruitment campaign for a further 20 caseworkers has also recently been launched. We have also been in discussion with rep bodies to understand where resource will most be needed. This will allow us to target where resource is directed effectively. 
Q: Is there any help or support available for payment problems caused by the system being under pressure for several months, even after everyone can use the restored systems?
A: Digital are monitoring CCMS for strain on the system and will take action to fix any issues which arise. We do not anticipate CCMS being unavailable for an amount of time which will affect the payment run. 
Q: What are the current timescales for processing POAs, final bills and certificates? Is the civil processing times page up to date?
A: The civil processing times page reflects the position regarding current civil applications, HCF and ECCT applications. However, this page has not been updated with the current timescales for billing. POA will be processed in 48 hours. Family advocacy scheme (FAS) counsel bills will be processed in 2-3 days. Final bills will be processed in 5 – 7 working days. Once processed, please allow 5-7 working days for these payments to be verified by finance and added to the payment run.
Civil processing dates - GOV.UK
Q: When updating CCMS, it would be useful if we could submit two payments on account (POAs) at once. Although there is an option to add an extra line, the system does not let you include both in the same POA request. For example, if you need to make two POA claims, one with VAT and one without, you have to send in two separate requests.
A: Thank you for your suggestion for improvement. We are currently working on ensuring CCMS is stable and available for all users. When we are confident with the functionality of CCMS we will look to implementing any improvement suggestions.
Q: I have some unresolved questions with the LAA about sorting out payments or getting money back for cases where the wrong fee was claimed and paid, for example, if a final hearing fee was paid but the certificate didn’t cover a final hearing, so the extra payment needs to be recovered. Now that the portal is back online, will the LAA pick up these enquiries where they left off, or do I need to start the recoupment or payment request again from scratch?
A: We have asked caseworkers to start addressing enquiries which were submitted before the outage. If you have requested a recoupment, we will ask for confirmation that you wish this to be actioned now, or if you would prefer to request again later. 
Q: Will there be email updates saying when there are notifications / actions on CCMS? I haven't had any, but when I logged in there was a notification waiting for action.
A: We are aiming to restart sending emails regarding notifications later in January 2026.
Q: Will the 3-month time lapse kick in for payments on account?  Are we limited to the amount of POAs we can claim on a case in terms of backdating? For example, a POA could have been claimed in June and thereafter again in September but neither could be claimed due to no access to CCMS?
A: The usual rules apply, for instance when submitting a profit costs POA you can only submit this once the case is on CCMS, 3 months after the use of delegated functions / funding has been granted and only up to 4 POA for profit costs may be claimed over the course of a rolling 12-month period. 
CCMS generally calculates 80 percent of what is outstanding from the full 100 percent figure of your running costs entered on CCMS. This means there is no need to claim multiple profit costs POA under a certificate. The overall amount paid will reflect what would have been paid had POA been submitted in July and September. Please enter on CCMS your current profit cost running total and CCMS will calculate the payment due. Payments on Account of Profit Costs – Legal Aid Learning
Q: Can you explain whether solicitors are expected to cover any extra time spent on a case themselves when working under a fixed fee arrangement, or is there a way to claim for additional hours?
A: Additional time may be included as profit costs where reasonably claimed. In fixed fee cases this will form part of the calculation when determining whether profit costs escape the fixed fee. 
If the bill does not escape the fixed fee, no additional payment can be made as the regulations state the fixed fee will encompass all work outside of advocacy. There is no mechanism to claim for additional time when making a fixed fee claim. 
Q: Solicitors advise that before the attack an average of 65000 claims were being submitted each week. How many are currently being allowed to be entered onto the system?
A: There are no restrictions on the bills which can be entered onto CCMS.
Q: When dealing with linked SCA certificates, the nil bill only lets me submit an interim bill, but it should automatically offer the option to submit a final bill. Can you explain why this is happening and how I can resolve it?
A: Once the outcome has been submitted and processed on the lead case, CCMS will mirror the outcome on the associated case. Please allow 48 hours after the outcome has been processed for CCMS to update before submitting the nil bill.























Controlled work
Q: When will the controlled work submission be rolled out?
A: Submit a bulk claim is currently still being worked on. This will not be available for November or December’s payment: The current contingency process is in place for these. Further updates will be communicated on the progress of this. The latest available information: Submit a Bulk Claim (SaBC) - GOV.UK

Q: When will the CWA system for legal help be back online?
A: CWA is being replaced by a new system called submit a bulk claim. There is no confirmed date for its release. Further communications will be sent out on this. The latest information: Submit a Bulk Claim (SaBC) - GOV.UK 

Q: What is the process for legal help November cases to be submitted before 20 dec?
A: The current contingency process for Legal Help work remain in place for November and December submissions. For November cases you will need to complete the contingency monthly submission form. This must be submitted by 17 December 2025 to receive payment in January 2026.  Further details about the current contingency arrangements: Legal Aid Agency cyber security incident: frequently asked questions - GOV.UK

Q: When will civil rates be increased?
A: On 1 December, the government announced an uplift to housing and immigration rates. Further details of these increases: The Civil Legal Aid (Procedure and Remuneration) (Amendment) Regulations 2025.  There are no other rate increases for the other categories.

Q: Can we have guidance on how payments for escape claims are being processed? How can we confirm which ones are still not paid?
A: Claims that become escaped fee cases should be submitted for assessment as usual. You must claim your standard payments for these under the monthly contingency submission. The additional amounts owing on an escaped case claim after assessment by the team will be recorded by an offline process. This is then shared on a monthly basis with the team who arrange payments. 
You can request a breakdown of the payment if you have not already received a copy of it, this will show the adjustment amounts for individual claims. Their email address is reconciliation@justice.gov.uk. In addition to this the escaped cases team communicate decisions on all processed claims.
Q: Will we have access to old Legal Helps and Escaped cases?
A: It is not currently known what access will be available to cases previously submitted on CWA. Further details will be shared with providers in due course.
























High cost and complex cases
Q: When will the cost limits for high cost cases be increased on CCMS for case plans that the HCF team agreed over the past six months? Most of our cases still haven’t been updated on the system, so we can’t submit our claims. Could you please let us know when this work will be completed?
A: HCF are aiming to get all cost limitations updated on CCMS by the end of w/c 15 December. If a provider urgently needs a cost limitation amended, contact highcostfamilyfixer@justice.gov.uk.
For ECCT case plans, we are unable to give a timeframe for when case plans agreed during contingency will be uploaded to CCMS. We are working as quickly as we can to do this. We have to balance this against outstanding contingency applications and new CCMS intake. Should you need something uploaded urgently you will need to email contactECC@justice.gov.uk explaining the reason for the urgency.
Q: The HCF team is still working on updating everything since May and will keep doing so during December. After checking CCMS since we regained access, most of our high cost cases are still not up to date, and the notifications are still from before the system outage.
We are now meant to use CCMS, but what should we do if a case has not been updated yet? Is it still possible to email the HCF team with our case plans if there is no new case plan task showing on CCMS? We have several final case plans that were agreed in principle, and I know these were pending checks once CCMS was restored. However, we cannot assign Counsel or submit the final bill until CCMS shows the agreed costs and updates the cost limits. I do not want to send the team lots of emails about each case, so could you please let us know when is the right time to start chasing up high cost cases that are still not up to date, based on the work we have done over the past six months?
A: As above for ECCT, but also the provider can continue to submit case plans offline until CCMS is up to date for that case.
Please see answer to the first question in this section for HCF. Please note: For anything ongoing, such as where there is no agreement in place and the item is not yet on CCMS, providers can continue to use the contingency process and email highcostfamily@justice.gov.uk.
Q: I have a high cost case where the case plan was approved just before the system went down. This week, I tried to submit a bill, but I can't see the "create bill" option. My user roles are set up correctly, so that's not the problem. What should I do to fix this?
A: Generally, if create a bill function is not available it is due to there already being a bill in draft. Please check this. 
If there is not already a bill in draft, please contact OST for assistance: Online Support – Legal Aid Learning
























Contingency average payments / recoupments
Q: How do we offset events POA's claimed against any paid as a contingency payment?
A: Contingency payments under the Average Payments Civil Representation Scheme, including escalation payments, are not made against specific cases. 
For providers and barristers who opted-in to receive a contingency payment, the recoupments will be taken at roughly 25 percent of the rate the payments were made until the full amount has been recouped.
This debt may be offset against future claims under the account, including bills or POA, or may be repaid earlier.
Q: How will the LAA ensure that once recoupments start, all BACS are no lower than the current average contingency payment as otherwise it would add extra strain to cashflow? Will the LAA have a larger taskforce to be able to cope with the larger influx of claims?
A: The LAA have recruited more caseworkers during the outage and have an active recruitment campaign for further caseworkers. 
Following discussions with rep bodies we are confident that we have sufficient caseworkers trained and ready to process work in the key areas to ensure all bills and POAs are processed in the published timeframes to ensure cashflow.
Q: If, during the recoupment of contingency payments, the amount you claim in a week is less than what needs to be recouped, will you still get a statement showing which bills or POAs have actually been processed or paid? In the past, if your balance was negative, you would not receive a BACS statement, making it hard to keep track of payments.
A: We are introducing a new statement that will be emailed after each payment run to fill this reporting gap.  For accounts where this is the case the statement will show all transactions since the account went into debt to allow reconciliation.  Examples of the new reporting will be shared before the recoupment process begins.
Q: It would be much simpler for me if I could just work out the average amount I need to repay each week and pay that separately, instead of having it deducted from the payments I receive for cases or expenses. This would make my record keeping easier.
A: The statements you receive each week will show the recoupment relating to contingency payment as a distinct transaction so you will still have the details of each case and disbursement that you are being paid for.
Q: Will it be a gradual phasing out of the LAA payments?
A: To help providers and barristers who are unable to use CCMS to submit claims to a usual level of cash flow, the Average Payment for Civil Representation scheme will remain open for providers and barristers to opt in until 12 January 2026, with final payments to be made on 19 January 2026. The priority should be to return to business-as-usual claiming through CCMS, and providers should only opt in by exception. You cannot opt in if you are able to access CCMS and submit claims to a usual level of cash flow for your business.
Q: Are we able to pay back the LAA emergency balance in full if we have sufficient cashflow, or we need to pay back the money as scheduled payments until the amount is fully paid back? what will the mechanism of this look like?  If we have sufficient cash to repay, how will this be done?
A: Yes, we strongly encourage you to pay back the contingency payments if you are able to submit claims relating to the contingency period more quickly than set out in the recoupment schedule. 
Providers should contact their contract manager and barristers should contact CivilClaimBC@justice.gov.uk.  
You simply tell us how much you want to repay, and you will have the option to have it offset against future claims or to send in the money, whichever works better for you.
Q: Is it possible to pay off part of my contingency balance in a lump sum? After making a large payment, can I continue with the regular recoupment payments? For barristers, can the debt be paid off in several instalments, or does it have to be cleared in one go if paying more than the weekly amount? If I pay off some of the contingency payment in a single payment, will this reduce my weekly recoupment amount? Can I make one large repayment and then arrange to repay the remaining balance over a longer period, rather than sticking to the usual schedule of 25 percent per week?
A: You have the option to bring forward repayments by any amount so it can be a part payment or payment in full.  If you make a part payment the default option is that the weekly recoupment remains the same and the end date is brought forward. However, if you prefer you can retain the same end date but with lower recoupments.
Q: Will there be arrangements that recoupment of contingency payments may be paused if there is potential hardship to the provider?
A: Yes, providers can request recoupments be paused.
Q: Can you confirm that contingency payments will continue until at least the end of February? Also, could the timescales be adjusted to allow for the Christmas break, as many of us will be closed and need time to train new staff on CCMS?
A: The LAA has been authorised to run the Average Payment Scheme until 12 January 2026. This will be the last opportunity to opt-in, with payment made 19 January 2026. 
Q: Is the LAA still going to recoup 25 percent of each BACS even if the balance to be paid ends up being lower than the current weekly contingency payment? That would add extra strain to our cashflow.
A: If you have only opted-in to the average payment scheme then each week 25 percent of the weekly average payment will be recouped. In the final week of the recoupment schedule the balance remaining will be recouped. This may be less than the previous payments. 

Q: If we have only started claiming the emergency payments from October, will we have a different "length of time to repay" the amounts owed than a firm that started claiming from July?
A: Yes, the length of the recoupment schedule is based on the number of weeks opted-in. 
Q: What period of notice will be given for the end of the average payments / start of the recoupments?
A: The last deadline to opt-in for average payments will be Monday noon 12 January 2026 (payment 19th January 2026). Recoupments will begin 2 weeks later - 2 February 2026. 
Q: Who do we contact as barristers clerks?
A: Where they wish to request a pause to the recoupment schedule or wish to pay back the full costs or part of the costs received under the scheme, contact CivilClaimBC@justice.gov.uk. 
Full guidance on this process will be released closer to the date.
Q: Can you confirm that the LAA won’t shorten the payment schedule or ask for contingency payments to be repaid more quickly?
A: We have no plans to ask people to pay back contingency payments any faster than we have set out. Where a provider or barrister has been able to submit all their claims relating to the contingency period much more quickly than the contingency payments have been recouped, we will discuss this with you to ensure that you have provision for future cash flow.  We may encourage early payment but that will be at the discretion of the provider / barrister.
Q: Could we get a summary of all the payments made during the outage so we know exactly how much we might need to pay back? Also, if we submit bills that match or exceed that amount, can we avoid having money recouped, as this could make things even more difficult for us?
A: When the Average Payment scheme concludes all accounts which opted-in will be provided with a statement to show the payments made and the total which will be used to calculate the recoupment amount. You will then have the opportunity to repay the total and cancel the recoupment schedule.
Q: Will we need to pay back all the contingency money straight away and then go back to getting weekly payments for each office like before, or will you let us know which invoices are paid each week and deduct those payments from our contingency balance until it's used up?
A: You can choose to repay the contingency balance and cancel the recoupment schedule. Alternatively, a set amount will be deducted from the payments authorised each week to your account. 
Q: Will the weekly recoupment for counsel be cumulative? For example, if there is insufficient billing on CCMS to cover a weekly payment, that amount will roll over and be added to the following week? 
A: If insufficient bills are authorised to cover the recoupment one week, then a debt will be created on the account. 
The next recoupment will take place as normal the following week (unless a pause is requested). 
Any bills authorised that week will be netted against the debt and the recoupment amount before payment is made to the account. 
Q: Is there a worked example of how the contingency payments recoupments will work?
A: Worked examples can be found here: Contingency Recoupment - Providers Guide
Q: If a firm did not have bills to submit for several weeks, when would the LAA say they need to pay the contingency back, rather than wait for bills to be submitted?
A: If you cannot submit bills, contact the LAA and request a pause in the recoupment schedule. 
Firms: Discuss any issues with their contract manager. 
Barristers / clerks: Contact CivilClaimBC@justice.gov.uk 
Q: if a barrister has had an escalation payment can they now apply for a POA to cover it?
A: If counsel has been allocated costs on CCMS, and it is not a fixed fee matter, they can submit a POA on CCMS. 
Q: Will barristers be provided with a schedule or just providers? 
A: All accounts will be provided with a schedule. 
Q: How can we change the repayment of the contingency funds? Can we change the weekly recoupment amount on a weekly basis so it is in line with what bills and POA's are being paid?  
A: Firms should discuss any proposed amendments with their contract managers and barristers / clerks should contact CivilClaimBC@justice.gov.uk. 
Please see the Processing Timeline in the Contingency Recoupment - Providers Guide.
Because the LAA needs time to implement changes to the recoupment schedule, it is difficult to guarantee that the payment amount can be amended to match your payment run. As a result, asking to change the recoupment every week is likely to be refused. However, if you know you’ll be submitting more or fewer bills or POAs over several weeks and expect your payments to change, the recoupment amount can be increased or decreased over that period to reflect this.
Q: If we do not have any billing go through for a couple of weeks, do the recoupments stack up? Will there be a negative balance? If our recoupment is £10,000 per week and we only bill £5,000, does that mean that we will receive no monies at all that week? Will we be penalised for that? 
A: Unless the recoupments are paused, a debt (negative balance) will be created on the account if no bills are authorised for payment. Similarly, if the total bills authorised is less than the recoupment amount, the account will have a negative balance. In the above example, the account would be -£5,000 and no payment would be made to the account. Contract Managers will contact a firm to discuss the next steps.  
Q: Will our bills / POA's we are now submitting be deducted against what the firm received via contingency payments? Or will we repay the contingency sums received by way of monthly amounts? 
A: The bills / POAs currently being paid are not deducted from the total contingency balance. If the total received through payments matches what has been claimed through contingency, the firm can choose to repay the balance once the average payment scheme concludes, or money will be deducted from the balance each week via recoupment. 
Q: Do we have timescales for recoupment of the contingency payments? Will these need to be entered onto the new system?
A: The length of the recoupment period will be based on the number of weeks you opted-in. 
Q: How will you expect provider / counsel to settle contingency repayments outside the weekly recoupment schedule?
A: Provider / counsel can choose to repay the balance early. Firms should discuss this with their contract manager. 
Barristers / clerks should contact CivilClaimBC@justice.gov.uk
Q: We have had some final bills assessed and now awaiting final payment, will normal recoupments against that case be taken on the BACS as normal or will this form part of the contingency recoupment and will have to wait for poa's to be recouped?
A: When the solicitor final bill is paid, CCMS will automatically recoup the POAs as it did before. 
POA recoupments will only be delayed if the account is in a debt position.
Q: If the contingency recoupments are taken from the bills submitted, will this be clearly shown on the LAA BACS statements? We find it's often not clear which bills have had amounts taken off or recouped.
A: Recoupments will not be offset against bills. 
They will appear on statements as:
Case Reference            Client Name Provider               Case Ref No 
Civil representation            Contingency                           Recoupment
Q: Our firm has multiple offices with multiple legal aid account numbers. Can we consolidate the contingency recoupments against our main legal aid account number? 
A: Yes. The standard terms of the contract allow for costs to be offset against other accounts within the firm.  Subject to a review, we will allow the consolidation of contingency recoupments under one account.
Q: When will you start to accept old paper certificate bills? 
A: Our focus is to ensure CCMS is stable and secure to ensure cashflow to providers at this difficult time. When this is achieved, LAA Digital will turn their attention to the legacy systems including those used for paper bills. 
Q: Can you confirm that, unless the LAA and the barrister agree otherwise, only the fixed 25 percent recoupment will be taken each week, regardless of how much is billed for the barrister? At one point during the Q & A, it sounded like if a barrister’s fees were higher than usual in a week, more than the standard amount might be recouped or offset.
A: Yes, we can confirm the weekly recoupment is unaffected by the value of billing. It will remain unchanged, unless agreed between the LAA and the provider or barrister.
Q: If a barrister wants to repay more than the standard 25 percent each week, how can they do this? Who do they need to contact, when should they do it, and what steps are involved? For example, if a barrister would like all their weekly payments from CCMS to be kept by the LAA until their contingency debt is fully repaid, how does this work? Who should be notified to ensure the LAA retains all payments for that barrister until the debt is cleared?
A: There will be an option to pay off the contingency payments sooner by either paying monies into the account or by offsetting claims against the contingency payment debt.
Barristers / clerks would need to contact CivilClaimBC@justice.gov.uk to allow LAA to arrange for an early balance repayment. Guidance on this will be released closer to the date.
Q: When will recoupments start? How will it work in terms of amounts to be recouped each week? Will the recoupments be deducted from bill payments now being submitted? How will it affect ongoing future payment?
A: Recoupments will begin on 2 January 2026. The average week’s recoupment will be calculated as the total value of contingency payments received by the provider or barrister as either an average or escalated payment divided by the number of weeks in which they received a payment, then divided by 4: i.e. total payment / (number of opt-ins x 4). The recoupment will be made against the payment authorised to an account that week. Solicitors / barristers will receive the authorised payment minus the recoupment amount each week. 
Q: Will the recoupment amount be deducted from our remittance so is it a case of offsetting rather than taking money from our bank account?
A: Money will not be taken from bank accounts. It will be deducted from payments and will show on your statement. 
Q: If we have claimed every week for 34 weeks, will the total amount received be recouped equally over the 136-week period?
A: Yes. The same amount should be recouped each week. The final recoupment may be different as this will be the final balance and will take into account any rounding issues.
Q: How will the exceptional payment requests be recouped? For example, where a payment of a large sum has been received how will that be repaid?
A: The average and escalated payments will be combined. The total amount will be divided by the number of weeks opted-in x4 to calculate the weekly payment amount. 
Q: Can my whole recoupment be taken from one bill?
A: Recoupments will not be made against individual bills. If you wish to make one payment then please see details of early balance payments Contingency Recoupment - Providers Guide. Once a large bill has been paid you can repay the contingency amount in full. 
Q: Will the recoupment process be offset automatically or dealt with separately?  Will support with the process be offered to firms? 
A: Recoupments will be made each week against your account unless you contact the LAA. If you are experiencing difficulties with repayments, please speak with your contract manager. 
Q: How will the contingency payment be calculated when recouping the payment? Will it be case specific?
A: The average week’s recoupment will be calculated as the total value of contingency payments you received either as an average, or escalated payment, divided by the number of weeks in which they received a payment, then divided by 4: i.e. total payment / (number of opt-ins x 4).
























Average payments VAT
We received several questions regarding the VAT treatment of the contingency payments.  We have passed these questions and your concerns to our HMRC colleagues. They will provide further guidance and advice.  As soon as we have the information, we will publish them.
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