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High cost registrations
Q: I have a case to register as high cost. How do I submit this?
A: Please submit the case through CCMS:
· CCMS Provider: Family High Cost Case Registration/Query – Legal Aid Learning 
Q: We have registered matters as high cost, but we have not uploaded any contracts or case plans. Do we use CCMS to do this?
A: Yes. If the matter is already registered, please submit the case plan and contract via CCMS: 
· CCMS Provider: Family High Cost Cases – Submitting a Case Plan and Billing – Legal Aid Learning


Case plans
Q: If a deadline is approaching soon, should I send the updated case plan by email to the contingency team to meet the deadline, or should I wait until the case plan task appears on CCMS?
A: Please send your updated case plan via email: highcostfamily@justice.gov.uk
Q: Some CCFS and hourly case plans that were agreed 'in principle' through contingency arrangements between July and early September have not yet been updated on CCMS. In some cases, the versions shown on CCMS are not the latest, or the correct cost limits have not been applied. When do you expect to finish checking and updating these? If there is still no update, when would it be appropriate to follow up?
A: The HCF team aim to have all agreed case plans on CCMS by the end of W/C 15 December. If you cannot see your agreed case plan and cost limit on CCMS please submit a case or VHCC enquiry:
· CCMS Provider: Family High Cost Case Registration/Query – Legal Aid Learning 
Q: We have a Private Law Family Hourly Rates case plan that needs to be submitted. In late November, we asked if we could have until late January to send it in, because our team has extra work right now due to CCMS coming back and the winter break. We chased this up but haven’t had a reply about our request for an extension. Will the LAA still expect us to submit the case plan within four weeks of reporting it as a high cost case?
A: No, the 4-week deadline will not apply at this time. 
Please submit the case plan within 8 weeks of reporting it as high cost. 
Q: If a HCCP offer was made by email, and accepted by email, but there has been no further response with confirmation, would you prefer this case by email or on CCMS?
A: Please submit via email: highcostfamily@justice.gov.uk
Q: Can you confirm if staged case plans are still to be sent by email?
A: Please only submit case plans via email if no agreement has been reached and the matter is not yet on CCMS: highcostfamily@justice.gov.uk. 
If the case has been uploaded to CCMS please submit your case plan via CCMS. Please also submit any new case plans via CCMS: 
· CCMS Provider: Family High Cost Cases – Submitting a Case Plan and Billing – Legal Aid Learning
Q: What do I do if I have a further stage to add to a contingency case plan that has not yet been agreed? 
A: Send this to the HCF team via email: highcostfamily@justice.gov.uk. 
Cost limits

Q: Where interim costs were agreed via email during the outage, will the cost limit on CCMS be amended by you or do I need to submit an amendment?
A: The cost limit will be amended by the HCF team. 
Q: I have an agreement in place but the cost limit on CCMS still states £25,000. How can I get this increased?
A: Please submit a case or VHCC enquiry via CCMS and it will be prioritised.


















Processing 
Q: What is the current turnaround time for agreeing CCFS case plans please?
A: Currently it is around 28 working days. 
Please note: The turnaround time for CCFS and hourly rates / traditional case plans is the same
· HCF processing dates: Civil processing dates - GOV.UK 
Q: If the usual 4-week deadline for responses has been paused until 2 January, and an 8-week deadline is in place instead, what happens for things sent in before 2 January, given that 2 January is only about three weeks away? Should we expect to wait up to 8 weeks for a response to anything submitted before that date?
A: No, the turnaround times for processing and deadlines to submit work to us are two different matters. At present the HCF team are turning case plans around in 28 working days. 















Communication
Q: Does the 8-week response time apply to any registration or communication made from today until 2 January 2026, meaning everything will automatically get an 8-week response time?
A: This is any communication where we are seeking a response from you, for example, a case plan after registration or a response to a request for further information. 
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