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Streamlined Asylum Process, Home Office Adult Questionnaire & Preliminary Information Meetings
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Scope and purpose
This Key card is designed to bring together the key information from existing regulations, Contract terms or guidance, on this topic and act as an assistance tool to highlight and explain specific elements.
This document does not replace the need for providers to be aware and adhere to the underlying regulations, Contract terms or guidance.
Streamlined Asylum Process (SAP)
Initial Implementation
The Home Office launched the Streamlined Asylum Process (SAP) with the intention of dealing with their legacy cases more quickly; enabling clear cut applications to be approved at an early stage, thus freeing up more resource time for newer and more complex applications.
Initially the SAP concentrated on legacy cases from the top 5 high grant nationalities, Eritrea, Syria, Afghanistan, Libya and Yemen. It was subsequently extended to those arriving from Sudan. 
The SAP was further extended for the above countries to flow cases, which are those where the asylum application was submitted prior to 6 March 2023.  
The SAP requires the completion and return of a 10-page questionnaire which may result in an asylum decision being made without the need for a substantive interview. The questionnaire must be completed and returned within 30 working days.
Additions to the process
In addition, the Home Office subsequently included Iran and Iraq on the list of countries eligible for the questionnaire. However, a key difference is that these two countries have not been added to the SAP. This means that although legacy case clients with claims submitted post 28 June 2022 from Iran and Iraq will be sent questionnaires to complete, they will likely still be required to attend a substantive interview and all non-SAP asylum claiming rules will apply.
Home Office Adult Questionnaire (AQ)
Background
The 10-page questionnaire can be sent to adult nationals claiming asylum and arriving from the top 5 high grant countries: Eritrea, Syria, Afghanistan, Libya, and Yemen, and now also Sudan, Iran and Iraq. 
Clients from these countries who receive a questionnaire and wish to claim asylum must complete it in English and send it back to the Home Office within 30 working days.
The claim may then be determined on the information contained in the questionnaire and accompanying evidence without the need for a substantive interview, or the Home Office may determine that a substantive interview is still required. As noted above however, Clients from Iran and Iraq sit outside the SAP and will still require an interview.

Scope
For new matters opened for clients who have received a questionnaire, you will initially only need to assist the client in completing and submitting the questionnaire and thereafter continue the matter as normal to completion.
For ongoing matters for clients who have received a questionnaire, you will need to assist the client in completing and submitting the questionnaire alongside ongoing work in the matter as completion of the questionnaire is now a mandatory part of the asylum process.
Completion of the questionnaire - if received - is a mandatory element of the asylum claim.
Claiming
This work does not constitute a separate Matter Start and is not subject to additional funding as the Standard Fees include completion of any forms required by the Home Office.
See 2018 and 2024 Standard Civil Contracts – Paragraph 3.5 – Provisions on Standard Fees and Graduated Fees
As the Home Office has determined completion of the questionnaire is a necessary part of the asylum application for claims under the SAP (or those from Iran or Iraq), it falls within the description of “all work required.”
Disbursement costs associated with completion of the questionnaire such as translation and interpreting should be claimed under the relevant cost limits for the open matter.
An early bill for a Completed Matter can be made once the questionnaire is submitted in line with Paragraph 8.92 (c) of the 2018 and 2024 Standard Civil Contract Specifications if an interview is not required. This will only apply if the questionnaire has been completed in its entirety, has been submitted on time and qualifies under the SAP. A note should be made on the file explaining the reasons for the claim before an interview has taken place. In order to claim further costs should an interview and further work be required; a claim amendment should be submitted to the previous claim.
Preliminary Information Meetings (PIM)
Background
The PIM was intended by the Home Office to provide a streamlined approach for processing legacy asylum claims (claims before 28 June 2022) for children from the top 5 high grant countries:
Afghanistan, Eritrea, Sudan, Syria and Vietnam.
The PIM was designed to gather and review key information at an early stage of the claim and potentially remove a significant number of cases from the queue with early positive decisions.
The PIM was not considered to be an interview, and the Home Office only has the power to make a positive decision following a PIM. 
If a positive decision cannot be made at the PIM, then the client would have to be referred to a substantive interview and the usual process followed.
From July 2023 the Home Office extended the Streamlined Asylum Process beyond legacy cases to flow cases from the 5 high grant countries. (Those claims lodged after 28 June 2022).
Scope
Advice in relation to the PIM is in scope – Preparation for attendance and guidance on the process.
Attendance at the PIM itself is also considered to be in scope for Legal Aid funding.
Advice and attendance in relation to the PIM should be undertaken as part of the client’s existing open asylum matter and would not constitute a separate Matter Start.
See 2018 Standard Civil Contract – Paragraph 3.5 – Provisions on Standard Fees and Graduated Fees and 2024 Standard Civil Contract Specification Paragraph 8.106.	Comment by Hampton, Richard (LAA): Reference 2024 Specification 8.106
Claiming
The attendance should not be claimed as an interview add on in standard fee cases but recorded under profit costs.
For hourly rate cases the attendance should be recorded within the £800 cost limit, or £1,100 where the matter was opened on or after 22nd December 2025. 	Comment by Hampton, Richard (LAA): £800 where the matter was opened on or earlier than 21 December 2025, or £1100 where the matter was opened on after 22 December 2025.
For further detailed guidance on PIM’s, here is the Home Office link:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1143305/Streamlined_asylum_processing_for_children_s_casework.pdf
Relevant guidance and legislation
Lord Chancellor’s guidance on determining financial eligibility for Controlled Work and Family Mediation Guide to determining controlled work (publishing.service.gov.uk)
Ministry of Justice: Recorded webinars: Civil: Changes to the Immigration and Asylum specification
2018_Standard_Civil_Contract_catergory_specific_rules_Immigration_and_Asylum__January_2024_.pdf (publishing.service.gov.uk)
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1137746/Streamlined_asylum_processing.pdf
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