PROTECT - MANAGEMENT


Victims’ Commissioner’s Advisory Group (VCAG)
Terms of Reference

Purpose:

To advise the Victims’ Commissioner (VC) how best to fulfil her statutory obligations; promoting the interests of victims and witnesses; encouraging good practice in the treatment of victims; keeping the operation of the statutory Victims’ Code under review and producing an annual report on the performance of VC functions to the Justice Secretary, the Attorney General and the Home Secretary.  
Specifically, the VCAG will advise the VC on what policies and practices she should be advocating when fulfilling her statutory obligations. 
The VC’s power to consult is a discretionary power, as set out in the Domestic Violence, Crime and Victims Act 2004 (as amended). 

Objectives:

The Victims’ Commissioner has set out five overarching priorities in her strategic plan. These are: 
Supporting victims in coping and recovering (A) Work with criminal justice agencies to ensure victims are supported in coping and recovering from the impact of crime and are empowered to play a full part in the criminal justice system, including Crown and Magistrates Courts, Coroners inquests, Parole Board hearings, Mental Health Review Tribunals and ASB Case Reviews. This includes being able to access victim services tailored to their needs and being treated with respect and decency. 

Monitoring and enhancing compliance (B) Monitor and report on criminal justice agencies’ compliance with the requirements of the Code of Practice for Victims of Crime and the Witness Charter; identify areas that are deficient and make recommendations for change based on evidence of best practice; and improve public awareness of entitlements. 

Act as the voice of victims (C) Ensure the interests of victims and witnesses are fully considered at all stages in any proposals for development and/or change to the criminal justice system. 

Amplify the victim’s voice. (D) Through regular contact with victims and practitioners of victims’ services, articulate a view of the criminal justice system from the perspective of victims lived experiences; contribute to, review and challenge decisions taken by policy makers and those responsible for developing practice. 

Promoting best practice and excellence (E) Through gaining first-hand knowledge and understanding of victims’ services, identify and actively promote examples of good practice and excellence. 

The VCAG will advise the VC on how best to achieve these priorities, and on other matters related to her role as determined by the VC. 

Role of VCAG Members:
VCAG members will be expected to use their general experience and understanding of criminal justice and, specifically, victim related issues assist the VC to identify her priorities, including themes for reviews and further research, as well as policy issues that are appropriate and effective and might deliver improvement across wide range of victim issues and communities. 

They will be expected to offer their specific areas of expertise to advise the VC when required. The VC will ask some members to act as her “subject matter experts”. 

They will act as an expert forum for testing ideas and initiatives and providing advice to the VC accordingly. In doing so, they will offer independent and constructive challenge across the whole range of VC activities, whether and how to progress them and how to assure their impact. 

They will advise the VC on promoting her aims in the criminal justice system and across government by facilitating supportive relationships with relevant players. 
Individual members might also be asked, from time to time, to peer review work being undertaken by the OVC on behalf of the VC, again offering advice, insight and challenge where appropriate. 

Membership:

The membership of the VCAG will comprise experienced individuals and will include representation from across the criminal justice system, academics and those with recent knowledge of the needs of victims and witnesses. Members will have experience of the functioning of the criminal justice system and the way in which it interacts with victims of crime, or an understanding of the issues affecting victims of crime.
Membership is not fixed, and the VC may invite additional members to join should   requirement for expertise in a particular area be identified.

Due to the independent nature of the role of the Victims’ Commissioner, all members will need to declare and resolve any potential conflicts of interest. This applies particularly to people who are currently employed by criminal justice agencies or organisations which provide services to victims and witnesses.
Frequency of Meetings:
The VCF will meet at quarterly intervals, for 90 minutes. The meeting will offer a “safe space” for members to be able to talk openly and freely and there will be an expectation that views expressed by individual members will not be shared outside the meetings without prior agreement. 

Expenses:

There is no remuneration attached to membership, but reasonable travel and subsistence costs will be reimbursed. 
Secretariat:

The VCAG will be supported by a secretariat provided by the Office for the Victims’ Commissioner. 

