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Please note: If you have been nominated as an independent assessor and are also a candidate for this exercise – you must contact the candidate and decline as you cannot act as an independent assessor for someone in an exercise that you are also applying to. If you have any questions, please contact the specific selection exercise team via the exercise mailbox or enquiries via enquiries@judicialappointments.gov.uk.     

Independent Assessment Form:  Exercise No. & Name

Assessor:		

Assessor Position:

Return Date: <date>	

Purpose of independent assessments

Independent assessments are intended to provide direct evidence of the candidate’s suitability for the post for which they are applying and to corroborate the information supplied by the candidate. 

Independent assessments are treated as evidence and given equal weight to every other source of evidence we use to assess merit. They contribute to the overall assessment of the candidate and are considered at the sift, if relevant, and interview stage of the selection process. You do not need to evidence every element of the framework but focus on those areas that you can provide evidence-based comments. Other sources of evidence will complement your own assessment to reach a holistic view of the candidate. 

Please be aware if you do not contact us to tell us you are unable to complete an assessment, we will continue to contact you. 

Confidentiality

We treat all independent assessments as confidential, and we will not ordinarily disclose the submission to the candidate. 

The panel may use the content of an independent assessment to probe a candidate at selection day or to provide written feedback, but this will be done in a way that does not attribute the information to the assessor. 

If you raise a serious allegation which we consider should be investigated or raised directly with the candidate, we will likely not identify you as the source without your consent.

Guidance

We operate a policy of name-blind sifting. As a result, please refrain from referring to the candidate by name. 

You are requested to provide specific examples of the candidate’s performance against the skills and abilities areas, avoiding generalities and assertions as these do not provide evidence. 

You should think about examples that are based on challenging, complex or highly sensitive situations, particularly if the candidate is applying for a salaried role. 

The candidate may provide you with evidence of their work (for example, judgments) to assist you in writing a well evidenced account of their suitability against the skills. You can also speak to the candidate to assist you in writing this assessment. However, the assessment should be written by you, without involvement of the candidate.   

You may also consult others who know the candidate well – providing they are not conflicted in any way – should you need to, but they must also provide specific examples rather than generalities and assertions. If you include the contributions of others, please ensure that you attribute the comments to the contributor with reference to their name and their relationship to the candidate.

When completing this form, you may find it helpful to structure your examples using the SOAR approach:

SITUATION: briefly explain a situation the candidate was directly involved in that resulted in a distinctive outcome

OBJECTIVE: briefly describe what the candidate had to achieve

ACTION: describe the action the candidate took and how they achieved the objective (this section provides the most important evidence and should be the focus of your answer)

RESULT: describe the outcome of the candidate’s action

If you have conducted a judicial appraisal of the candidate, you may refer to it as part of your assessment but please do not send us the full appraisal since it will not be provided to the panel. Rather, you should identify particular sections of the appraisal that are relevant to the Judicial Skills and Abilities Framework and write about these under the relevant headings.

Below are two extracts from independent assessments which showcase well evidenced examples of a candidate’s work that the panel can use when considering the candidate’s overall grade: 

The first example is from an assessor who knows the candidate’s work well and gives a specific, detailed and relevant example under Legal Skills:

Legal Skills

The candidate represented the Defendant in the matter of A v B in a road traffic accident claim. Causation of the Claimant’s injuries was disputed. The candidate felt that the Defendant had good prospects of challenging the injury claim but limited prospects of challenging the vehicle damage claim. The candidate presented their case calmly, clearly and concisely, despite encountering aggressive pressure at the door of the Court. After giving advice, the candidate was able to negotiate a settlement of the vehicle damage claim and the Claimant agreed to abandon the injury claim, thereby saving a significant amount in damages and costs.
 
The second example is of an assessor using the candidate’s judicial appraisal to demonstrate evidence for Dealing with Information:

Dealing with Information 

On their appraisal day a case was moved into their list only 30 minutes before the start of the court day so although they had arrived early to ensure all their cases were pre-read, they had to assimilate and absorb a new file of papers and skeleton arguments on an unusual point of law at very short notice. During the course of argument further points were also raised by the advocates. The candidate coped extremely well with the situation and extracted the relevant points and issues from the papers and ensured the advocates addressed those issues. The candidate listened carefully to the additional arguments raised to assess relevance and once the candidate had heard enough to do so, directed the arguments to the most pertinent points.

Before writing your assessment, we recommend you read our detailed guidance on independent assessments by clicking the link below:

Independent Assessment Guidance for Assessors – Judicial Appointments Commission

The guidance includes further examples of helpful independent assessments and how appraisals can be used in an assessment. 
		


	Do you have any concerns about being an assessor?

	




	Knowledge of the applicant 


	How do you know the applicant?
	




	How long have you known the applicant?
	




	How recent and frequent has your contact been with the applicant and how well do you directly know their work?
	

	Do you know anything about the candidate that may render them unsuitable for judicial office? (If yes, please provide details)
	



	Judicial Skills and Abilities Framework

Please provide evidence-based examples to demonstrate their suitability for the role.


	

	Legal Skills 

Whilst there is no word limit, we suggest keeping your response to around 8 lines per skill.


	· Possess intellectual ability and analytical skills to the standard required for the role. 
· Demonstrates legal skills and knowledge to the standard required for the role. 
· Is able and willing to invest time in developing and maintaining skills and knowledge as appropriate for the role. 
· Shows flexibility of approach: can apply skills and knowledge in unfamiliar or developing areas, as appropriate for the role. 
· Clearly understands what is required for a fair hearing.

	




	

	Dealing with Information

Whilst there is no word limit, we suggest keeping your response to around 8 lines per skill.


	· Assimilates and organises pertinent information quickly. 
· Identifies with clarity relevant issues of fact and law for decision. 
· Reaches clearly reasoned, logical and concise decisions that weigh up relevant considerations. 
· Demonstrates sound judgement and an appropriate level of decisiveness. 

	






	Communication Skills

Whilst there is no word limit, we suggest keeping your response to around 8 lines per skill.


	· Shows effective active listening skills, seeking to understand a party’s case without prejudgement and with courtesy, sensitivity and appropriate patience.
· Demonstrates clear oral and written communication skills, in language appropriate for the forum and the particular circumstances.
· Adopts an appropriately authoritative approach that: (1) inspires respect and confidence; (2) ensures both fairness, allowing proper participation by the parties, and an appropriate and efficient use of judicial resources.

	






	Personal Qualities 

Whilst there is no word limit, we suggest keeping your response to around 8 lines per skill.


	· Adheres to the Bangalore Principles of independence, impartiality, integrity, propriety and equality of treatment, appreciating the importance of high standards of conduct and of maintaining public trust in the judiciary. 
· Possesses sufficient resilience for the role and an ability to remain calm in challenging situations. 
· Has a practical, common-sense approach to problem solving. 
· Shows open-mindedness and self-awareness. 

	






	Effective Working 

Whilst there is no word limit, we suggest keeping your response to around 8 lines per skill.


	· Is diligent and efficient, prioritising tasks appropriately and reaching timely decisions. 
· Team work: has a collegiate approach; builds effective working relationships with colleagues taking full account of the Statement of Expected Behaviour. 
· Takes an inclusive approach to those with differences from themselves. 
· Is able and willing to challenge inappropriate behaviour by others.
· Uses or can develop digital skills to the requisite standard. 

	






	Leadership <delete if not needed>

Whilst there is no word limit, we suggest keeping your response to around 8 lines per skill.


	· Builds and maintains an effective and efficient judicial team.
· Leads by example, motivating others to perform at their best.
· Ensures an inclusive culture for all, irrespective of background.
· Encourages and supports the professional development of team members. 
· Has proper regard to the wellbeing of others.
· Where appropriate, identifies and shapes strategic objectives and standards.
· Implements, and where appropriate instigates, changes to improve efficiency and performance. 
· Works collaboratively with others, including staff.

	







	<For salaried exercises: Did you use the candidate's most recent appraisal when providing evidence of how the candidate manages their work?>


	




	Do you have any comments of note?

(If yes, please provide any other information in relation to the candidate’s knowledge, skills and personal attributes of which you would like panel members to be aware.)
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