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	1. Deliver effective statutory monitoring. 



	  

	1.1 Raise public awareness: Use effective national communications through multiple channels to increase awareness of and interest in applying for the Lay Observers. 



	1.2 Lay Observer recruitment: Deliver a recruitment approach that uses staff and member resource efficiently and effectively; recognises need; and meets the Public Appointments Code. 



	1.3 Recruitment model: Operationalise the revised approach to recruitment that supports the recruitment of good quality Lay Observer and supports reasonable adjustments.



	1.4 Lay Observer appointments: Ensure Lay Observers are appointed according to a robust appointments process that applies the right level of assurance and puts in place any required mitigations.



	1.5  Development: Introduce a model of professional development for all Lay Observers that provides a basis for appraisal and recommendations for reappointment.

	1.6 Lay Observer conference:  Organise Lay Observer conference, to share good practice in monitoring. 



	1.7 Lay Observer communications: Improve engagement with members through frequent localised meetings.


	1.8 Relationships with other bodies: Develop operational relationships with other bodies in support of the work of the Lay Observers.   



	1.9 Conflicts & complaints Review and revise the approach to handling conflicts of interest and complaints that fully recognises the role of the Minister’s delegate.




	2. Maximise the impact of Lay Observer reporting and outcomes. 

	

	2.1 Promoting findings: Maximise the reach of reporting, using both established media and social media to disseminate LO findings where appropriate.   



	2.2 Thematic reporting: Collate, escalate and publish thematic findings to increase impact. 



	2.3 National annual report: Draft and publish a Lay Observer annual report. 



	2.4 Policy influence: Suggest changes to relevant policy, guidance or legislation drawing on thematic evidence from monitoring.  



	2.5 Policy influence: Respond to policy consultations and (public) inquiries based on monitoring findings.  



	2.6 National Preventive Mechanism: Contribute to the collective impact of the National Preventive Mechanism. 



	2.7 Relationships with other bodies: Further develop links with the IMB and ICVA in order to share intelligence. 








	3. Further develop the role of the Lay Observers 

	 

	3.1 Purpose: Clarify the purpose of the Lay Observer role and develop a governance structure that best supports the delivery of that purpose.


	3.2 Reporting: Develop and roll out a new reporting template that is aligned with the recently agreed National Monitoring Framework and which focuses on thematic rather than place-based reporting by Lay Observers. Consider the primary audience and develop reporting accordingly for maximum impact.


	3.3 Technology: Research options to replace legacy technology systems with an alternative that meets the reporting needs of the Lay Observers.


	3.4 Merger: Liaise with HMIP and the IMB on the intended merger to identify areas of common ground, both what should be safeguarded in any merger as well as the issues that need tackling. Ensure the voices of Lay Observers and staff are heard as part of the new model development. Encourage MoJ to develop a comms strategy to keep the Lay Observers and stakeholders informed.



	3.5 Training: Provide training for all Lay Observers to ensure consistency of reporting when using the new reporting format.

	3.6 Diversity & inclusion: Consider ways of improving the diversity of the membership.


 





	4. Provide business assurance in support of the Lay Observers 



	

	4.1 Protocols: Review agreements and MOUs with external bodies by the review date.  



	4.2 Data protection: Build and maintain robust data protection by advising on compliance, managing information requests, processing data in accordance with GDPR principles, and offering training to members on safe data handling. 



	4.3 Risk management: Effectively manage risk through the development and implementation of a responsive risk management strategy.  



	4.4 Financial management: Provide robust financial forecasting and management that supports the membership and complies with departmental requirements. 
 

	4.5 Assurance: Provide business assurance through regular challenge meetings with MoJ, accurate completion of non-/financial returns and commissions as required within timescales. 
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